
Site Council Meeting Minutes 
Meeting Held on Thursday, September 14, 2017 (4:30-6:00pm) 

 
Attendees: 
 
Site Council Co-Chairs: Diana BenJaafar and Jeanne Massey 
 
Washburn Staff: Assistant Principal Terpening; Washburn TOSA Mr. O’Connor; teachers Ms. Dobson, Ms. 
Karlsson, Ms. Kelley, and Ms. Wariboko; Parent Liaison Erica Lebens-Englund 
 
Washburn Students:  Ronranee R., Ethan B., and Amy M. 
 
Washburn Parents and Community Members:  Amanda Abrams, Pam Berry, Gary Couch, David Genrich, 
Trisha Hanson, Chad Klopp, Missy Line, Margaret Richardson, Karen Schultz, Heather Walker, Michael 
Wedl, Jennifer Bennett, Danielle Rollings-Laird, 
 
The meeting began at 4:30pm. 
 

1. Welcome 
 
Diana and Mike welcomed Washburn staff, parents, and students to Site Council.  Site Council 
members introduced themselves.  Mike reflected on Site Council’s shared goal of working 
toward the common good on behalf of all students. [as former chair Mike filled in until Jeanne 
arrived] 
 

2. Approval of Minutes 
 
Minutes from last site council meeting made available to members and approved. 
 

3. School Update: Cell Phone Policy 
 
New cell phone policy – no use of cell phones bell-to-bell – reviewed by Assistant Principal 
Terpening.  Implementation of the policy is going well, with fewer “bag and tag” of cell phones 
than had been anticipated.  The policy is fostering more direct student interaction, and teachers 
have reported success in implementing it. 
 
Students Amy, Ethan, and Rodranee shared their perspectives.  Amy noted that adjustment to 
the new policy has been harder for seniors used to the old rules, but that the policy has helped 
students focus in class and increased interaction between students.  She feels the policy has 
been reasonable and fair, and she appreciates that the administration is willing to make 
exceptions available for students as needed. 
 
Rodranee shared that the policy at her middle school was more restrictive than Washburn’s new 
policy, and she appreciates the chance to check her phone between classes.  She agrees that no 
use during class helps students pay attention more during class time. 
 



Ethan stated that the policy is really good overall.  He suggested that advisory period may be a 
time when cell phone use could be relaxed for purposes that support good use of advisory time, 
like checking grades.  Assistant Principal Terpening said use of cell phones during advisory is an 
issue the administration is reviewing for possible adjustments to the policy.      

 
4. School Update: Flex Scheduling 

 
Assistant Principal Terpening noted that flex scheduling has worked well, with about 200 
students in 10 classes electing to take a zero hour class.  Breakfast “grab and go” services have 
been added for zero hour students.   
 
Student choice cards in the spring reflected a lack of demand for 7th hour classes, so no 7th 
hour classes offered this year except a 7th hour theater/tech crew class (added recently to 
support student interest and the theater arts program).   
 

5. School Update: Passing Time Changes 
 
Assistant Principal Terpening described the new policy of 7 minutes of passing time between 
classes instead of 5 minutes and shared that the policy is working well.  The increase in passing 
time has given students more time to ask questions after class and given “floater” teachers 
more time to arrive in their classrooms and prepare for class by connecting into classroom 
technology and doing lesson set-up.   
 
Teachers on Site Council support the policy.  Ms. Karlsson confirmed that the extra time has 
allowed her to arrive in her “floater” classrooms with more time to set up and be ready for the 
next class period.  Ms. Dobson and Ms. Kelly noted that tardies have declined, and Ms. Kelley 
commented that the policy gives kids time to arrive earlier to class, check their phones or 
interact with peers, and then get settled in for class before the final bell. 
 

6. School Update: Student Ranking 
 
Washburn administration decided at the end of last school year to eliminate student ranking, a 
decision discussed with and supported by Site Council.  The no ranking policy aligns Washburn 
with a number of other high schools.  This is the first college admissions cycle with the new 
policy in place, so it is too early to assess its impact.  Assistant Principal Terpening reported that 
so far it has not created any issues or resulted in any negative reaction from colleges. 
 

7. School Update: Grading Scale 
 
Assistant Principal Terpening outlined Washburn’s effort to move toward a common grading 
scale.  The new policy will be designed to promote fair and equitable grading policies that foster 
consistency within and between departments.  Possible changes include adopting a uniform, 
school-wide grading scale and more consistent weighting of summative and formative 
assessment categories.  She noted that policy development and rollout is still in process. 
 
Mr. O’Connor noted that the changes in policy are meant to better align grades with 
demonstration of proficiency.  Mr. O’Connor and Assistant Principal Terpening noted that some 
current approaches to grading may not reflect the student's overall proficiency.  Ms. Dobson 



added that alignment between proficiency and grading can also be helped by reviewing what is 
being graded and how well it reflects an understanding of the subject matter. 
 
David said he appreciated the effort on grading because it is sometimes difficult to understand 
how and why various grading components are being used differently by different teachers. 
 
Erica emphasized that understanding Washburn’s grading systems can be particularly 
challenging for families who are more familiar with grading systems in other countries, creating 
barriers to their effective use of tools like parent portal. 
 
Trisha asked when the rollout was anticipated.  Assistant Principal Terpening said the time of 
rollout was uncertain, and part of the current dialogue in the building is about whether teachers 
prefer having an individual choice between 3 approved grading systems or prefer that 1 grading 
system be adopted across-the-board. 
 
Erica said further discussion of issues around grading scale would be put on the agenda for the 
next Site Council meeting.  

 
8. Old Business: Last Year’s Data Review 

 
Mr. O’Connor reported that Washburn’s student population has doubled since 2011.  Between 
1650 and 1700 students will be enrolled at Washburn this school year.  The school’s average 
ACT score has risen 10% from 20-22, a substantial gain that reflects hard work done by 
Washburn’s staff.  The number of disciplinary suspensions/referrals has decreased even as 
Washburn’s student population has increased, and a concerted effort is being made to use 
measures that foster reintegration of students into the Washburn community.  
 

9. Old Business: Construction Update 
 
Diana reported that the science wing addition project is still a go, with current efforts focused 
on working through city requirements for the project. 
 
Mike shared that the new locker rooms and fitness room are completed, and Mr. O’Connor 
noted that new fitness equipment arrived at Washburn yesterday.  Mike highlighted that the 
addition will result in six new classrooms, and the rooms are to be added above the 
music/choir/band rooms.  Plans to add the rooms above the science wing were scrapped 
because the science wing was not built to support a second level as had been previously 
thought.  Although exact construction timelines are unknown, Mike said the target date of 
completion remains the beginning of next school year.    
 

10. Old Business: Review Goals from Last Spring 
 

Diana reviewed the summarized goals identified by the 2016-17 Site Council.  The identified 
goals and related things to consider were: 
 
 GOALS 

o Weighted grades discussion 
o Making the achievement gap narrower 



o Developing relationships with school board officials 
o Ensuring successful transition from middle school to WHS 
o Develop relationships with feeder school 
o Working on relationships with feeder schools through Pathway Parties 
o Offering emotional support at WHS 
o Academic support conversation 
o Academic Booster clubs 
o Review academic performance on reduced class size 
o Systematic ways to get kids in tutoring 
o Mental health / stress release activities 
o Continue to work on getting more students of color into IB classes 
o Affinity groups 
o Learn more about other school equity initiatives (i.e. Opportunity Schools, etc.) 

THINGS TO CONSIDER 
o Are there other goals that we have missed?  
o What are the next steps in accomplishing these stated goals? How can we make 

these goals specific?  
o How can we make these goals measurable?  
o How can we make these goals attainable? 

 
Missy asked for help in strengthening relationships with feeder schools in partnership with 
Washburn’s Parent Council.  Missy outlined Parent Council’s goals, including helping Washburn 
parents find connections with one another and the school, fund-raising for the senior party and 
other events, and bringing in speakers on topics relevant to parents of high school teenagers. 
 
Mike asked that Site Council members wear badges identifying themselves as Site Council 
members whenever possible when inside the building to increase Site Council visibility and to be 
identifiable resources for parents and students.  Mike and Diana spoke to the importance and 
power of volunteering at school to keep Washburn’s community strong, and Assistant Principal 
Terpening noted that volunteering in high school can involve a shift in thinking from classroom-
based volunteering that includes engagement with your son or daughter to volunteer 
opportunities that may not involve seeing your son or daughter at all. 
 
Ms. Dobson asked if Washburn has ways to connect parent skills to school needs.  In addition to 
the Washburn newsletter highlighting school needs, Erica said there is going to be an effort to 
increase visibility on Washburn’s website of school needs and volunteer opportunities.   
 
Trisha suggested teachers be canvassed about their needs so that a list can be generated and 
circulated to Washburn’s parent community. 
 
Ethan suggested Site Council make itself better known to student council and student clubs as a 
potential resource for them. 
 
Diana asked that Site Council members review the goals and identify which ones they would be 
particularly interested in working on, perhaps in Site Council subcommittees. 
 



Rodranee sparked conversation and dialogue about technology gaps at Washburn.  She 
described barriers created by some students’ lack of technology access, especially computers 
and internet.  She highlighted difficulties in preparing work electronically and submitting work 
electronically when a student does not have access to a computer outside the building.  The 
migration of assignments and turned-in work to computers has resulted in some teachers 
disfavoring submission of “hard copy” written work, making computer access even more 
important.   
 
Rodranee also spoke to the lack of uniformity in the electronic portals used by teachers at 
Washburn, resulting in the need for students to access and use 3 or more different portals to 
turn work in for different classes.  Ethan agreed that it would be useful to have a single 
platform, and appreciated that teachers who do use different platforms are making an effort to 
make access to their preferred platform available directly through links found on their classroom 
webpages.  
 
Pam suggested Washburn families who replace one family laptop with another be asked to 
donate the replaced laptop to Washburn for use by students with technology needs.   
 
Trisha suggested integration of web portals to a single portal used by all teachers.  Ms. Kelley 
explained why different teachers had embraced different portals over time, as some portals suit 
a particular discipline or teaching style better than others.   
 
Chad discussed his experience as a school administrator in Lakeville, and shared that Lakeville 
moved several years ago to a single portal (“schoolology”).  He noted how much an integrated, 
“one stop” approach was appreciated by parents and students.  Portal integration created 
greater efficiencies and had been really helpful to families and students.  Some staff was initially 
resistant, but professional development and system support efforts had helped transition staff 
that were used to other portals.  Chad said that there cost associated with schoolology and that 
the cost in Lakeville was paid by the District. 
 
Mr. O’Connor noted that changes that reach into teachers’ classroom practices often benefit 
from parent advocacy that focus on the needs of kids. 
 
Erica said a goal of closing Washburn’s technology gaps would be added to the list of Site 
Council goals. 

 
11. New Business: DACA 

 
Diana reiterated the message sent out by Superintendent Graff that MPS supports its DACA 
students, and noted that Washburn as a building also supports DACA kids.  Ms. Karlsson noted 
that one form of support was teachers stood outside Washburn as students entered holding 
signs emphasizing that all kids were welcome and supported at Washburn.   
 
Amy discussed the heightened stress for DACA kids and the feeling of loss of hope that some 
were experiencing.  She hoped that it could be emphasized to teachers that some students may 
be experiencing more anxiety that could affect their academic performance and may require 
additional support.  Pam suggested DACA stories and impacts on individual students be shared 



anonymously with teachers to illustrate the effects on kids.  Jeanne encouraged conversation in 
the school that some kids may be losing hope in light of DACA uncertainty.  
 
Ms. Dobson shared the success of last year’s “We Are Washburn” t-shirt effort and suggested it 
be done again this year.  Ethan said the t-shirts were sold last year by student council and that 
he would talk to the student council advisor about making them again this year. 
 
Karen suggested parents organize an effort to stand outside school on or more mornings with 
signs and wearing We Are Washburn shirts to communicate to Washburn’s kids that all are 
welcome at Washburn.  
 

12. New Business: Signing Up for Events 
 

Erica asked that Site Council members consider volunteering at Curriculum Night next week.  
She will send out more info to Site Council.  She also encouraged Site Council members to 
volunteer at other school events through the year. 
 

13. Other Discussion: Middle School Sports 
 
David asked about the effect of budget cuts to middle school sports on Washburn and its sports 
programs.  Erica said the topic of cuts to middle school sports could be added to a future Site 
Council agenda. 
 

The meeting ended at approximately 6:20pm. 


