
Washburn High School 
Site Council Meeting Minutes 

February 23, 2017 
4:30-6:00pm  

 
Pre-Budget Discussion 

 Release of budgets to schools delayed, originally set for Feb. 17, school principals notified on Feb. 16 
that they would be delayed to March 1. There has been some talk they may be pushed back to March 3 

 Since 2010-11 school year the district has been running at a deficit  
 Anticipated 2017-18 budget deficit is $28 million, Superintendent set to take a 2-budget cycle approach 

to tackle the deficit, has stated that everything is on the table including “legacy programs” - not sure of 
what all falls under the umbrella of legacy programs.  

 Two main cuts will take place; 10% cuts to Davis Center personnel and 2.5% cuts to building budgets - 
class size and equity must still be taken into consideration when making these cuts 

 There will be a one-time dip into reserves to cover the current deficit - our reserves are currently at $52 
million 

 Will we know what other High Schools receive in their budgets? Yes, and Michelle can get us a 
summary once released 

 
Site Council Sub Committee on Budget Priorities & Parent Feedback  

 School will be putting out a survey on budget priorities - will do extra outreach to Somali and Hispanic 
families 

 Principal Dean has had 2 meetings, and will have at least one more, with students to get their input 
 There will be a Site Council meeting to go over the budget prior to the next site council meeting, in 

order to discuss it before it is approved. Tentatively set for March 9 at 4:30 p.m. 
 A site council subcommittee on budgeting priorities met and submitted a list of data and information 

needed from the administrative team as well as creative ideas and program suggestions. The most time 
was spent discussing adjusting/changing the Advisory Model 

 There have been 4 Advisory Models in 5 years. Currently Advisory focuses on; administrative tasks, My 
Life Plan, study time, academic checks, and monthly themes 

 There was also talk of the need to expand mentorship programs. Amy Webster is running a mentorship 
program, but there seems to be little buy-in from 9th graders. What can be done to expand who were 
offering it to?  

 Other concerns; AP test prep, what is being done to promote ethnic studies and what hurdles do we 
face in expanding it, what is already being done to attack the achievement gap 

 Site-council filled out paper survey on priorities, asked to also fill out online survey when it goes live and 
to encourage others to do so as well 

 Another priority mentioned is ensuring students are able to progress through programs; HL2, band, etc.  
 

Building Construction Update 
 Need to create a Facilities Subcommittee to focus on Washburn’s facilities needs and to keep the 

district on track 
 Diana, Dave, Mike, Missy, Margaret and Jeanne will be on the Facilities Subcommittee 
 District staff is saying the lockers will be done first and then the sciences labs; they need to be able to 

do 2 things at once and we need to put pressure on them to put the science labs project to bid now so 
that it does not fall behind schedule 

 Cuts in Middle School Athletics has put major pressure on High School Athletics, the district only funds 
1 or 2 coaches and so boosters have had to pick up even more slack. Athletics budget is separate from 
the school budget 

 


