
Washburn High: 2018-19 School Improvement Plan

Every school in Minneapolis Public Schools is required to develop, implement, and monitor a school

improvement plan (SIP). The following plan sets the goals that our school community is working to achieve

and identifies the specific strategies or activities that will help us reach those goals together. If you have

questions or comments about our improvement plan, please reach out using our main telephone number

listed below.

SCHOOL INFORMATION
School Name: Washburn High
School Number: 368
Grades Served: 9th Grade - 12th Grade
Principal: Emily Palmer
Phone: 612.668.3400
Fax: 612.668.3410
Street Address: 201 West 49th Street, Minneapolis, 55419

School staff involved in SIP planning or progress monitoring:
Emily Palmer, Principal
Shannon Tenner, Assistant Principal
Michael O'Connor, Admin TOSA
Michelle Terpening, Assistant Principal
Jill Leary, World Language Dept. Lead
Kris Rome, CTE Dept. Lead
Tom Piersma, Math Dept. Lead
Tara Mennitt, PD Coord./PSWE Lead
Aaron Percy, Advanced Academics Coord.
Jim Schmit , Instructional Specialist 
Michelle Housenga , Science Dept. Lead
Andre' Godin , SpEd Coord./Instruc. Specialist
Crystal Spring, Fine Arts Dept. Lead
Teran Pedersen, English Dept. Lead
Cristina Benz, Equity Lead 
Matt Pronley , Social Studies Lead
Ginna Grussing, ELL Lead
Loretta Collins , Counselor
Wendy Glenna, Phy Ed

Other staff, families, or community members involved in SIP planning or progress
monitoring:

SCHOOL IMPROVEMENT GOALS



Together, our school is working to achieve the following goals.

Math Achievement goal: By 2019 the MAP projected growth met for 9th grade students
students will increase from 82.9% to 87.5%.

Graduation goal: By 2020 the Four-year graduation rate for students in special education
(exempting those attending Transition Plus) students will increase from 36% to 90%.

Graduation goal: By 2020 the Four-year graduation rate for Free/Reduced Price Lunch
students will increase from 66.8% to 90%.

Reading Achievement goal: By 2019 the independent reading level texts check out from WHS
Media Center for All Students will increase from 2599 to 3898.

Graduation goal: By 2020 the Seven-year graduation rate for English Learner students will 
increase from 66.8% to 90%.

School Climate goal: By 2020 the unexcused tardies for All Students will decrease from 78,036
to 35,500.

MTSS goal: By 2019 the teacher reported use of differentiated teaching strategies for All
Students will increase from experiencing - differentiation strategies per class period to 
experiencing - differentiation strategies per class period..

Math Achievement goal: By 2020 the ACT Math Score for African American/Black students will 
increase from 18 to 22.

Math Achievement goal: By 2020 the ACT Math Score for Hispanic/Latinx students will 
increase from 17 to 22.

Math Achievement goal: By 2020 the ACT Math Score for American Indian students will 
increase from 18 to 22.

Social-Emotional Learning goal: By 2023 the enrollment in advancement academics courses
for Social Emotional Learning students will increase from 45% to 80%.

Reading Achievement goal: By 2020 the ACT Reading Score for All Students will increase from 
- to 22.

SCHOOL IMPROVEMENT STRATEGIES
To reach our school improvement goals, we will utilize the following evidence-based strategies.

Multi-Tiered Systems of Support (MTSS)
Description: MTSS is a comprehensive, evidence-based prevention framework. Within MTSS,
multiple levels of support are provided to support the academic, social, emotional, and behavioral
development of all students. Through it, all students are giving access to inclusive and equitable
educational practices that minimize opportunity gaps.

We have selected this strategy for the following reasons: Washburn is focused on continuing its



PLC work and is enthused to implement with fidelity the MTSS Implementation Toolkit.  This will
allow our faculty to focus on our core instruction and align with fidelity our core instruction and
complement our instructional practices and assessments.  Specifically, our implementation of the
MTSS toolkit will directly impact our academic goals (Math - ACT & MAP indicators, English -
encouraging independent reading outside of classroom texts), however as our core instruction
improves as will our graduation rates and school climate.

Focus for 2018-19: This school year, we will focus on establishing a common understanding of
MTSS across all staff, setting up necessary infrastructure, and then engaging in effective,
data-driven instructional cycles to improve teaching and learning across all content areas and grade
levels.

Social Emotional Learning (SEL)
Description: "Social and emotional learning is the process through which children and adults
acquire and effectively apply the knowledge, attitudes, and skills necessary to understand and
manage emotions, set and achieve positive goals, feel and show empathy for others, establish and
maintain positive relationships, and make responsible decisions" (CASEL, 2016). Social Emotional
Learning strategies promote the development of schools that are safe, welcoming, and inclusive
learning communities for all stakeholders.

We have selected this strategy for the following reasons: In May 2018, we were given a choice
of what toolkit we wanted to dive into for the 2018-19 school year. All ILT members were given the
four toolkit links to go in and look at and identify which toolkit Washburn could focus on. Of those ILT
members that looked at all of the toolkits, the majority chose to go with the SEL toolkit.  This
decision reflects the values and attitudes of Washburn staff who primarily believe that in order to
best serve our student population and to meet the core values (academics, arts, and athletics) of
Washburn, that we need to focus on the social and emotional wellbeing of our staff, students, and
community.   Implementing SEL will help us focus all of our SIP goals as being a teacher and
supporter of the WHOLE child is at the crux of good instruction and behavior interventions. 
Specifically, we will look to implement SEL strategies from the district provided toolkit when focusing
on the School Climate and Graduation goals.

Focus for 2018-19: This school year, we will focus on completing readiness activities, like
establishing an SEL team and conducting an inventory of current SEL practices, to make sure our
school is ready to then develop the SEL skills of our adults.

PROGRESS MONITORING
Throughout the year, teams of administrators, teacher leaders, and other staff will track how we're doing with

putting our school improvement strategies into place to improve student outcomes and achieve equity.

We will use best practices from implementation science to ensure we're successfully completing each step of

the installation and implementation process. As we work through this process with each of our strategies,

we'll set a goal for what successful implementation looks like, and we'll make sure we're giving staff the



training, resources, and support they need to meet that goal. We'll check in on a regular basis with whether

we're meeting those goals and will communicate out our progress to our staff and larger school community.

At the end of the year, we'll complete an Annual Evaluation to reflect on how we did with implementing our

school improvement strategies, which will include looking at student outcome data to see if we're making

progress toward achieving our school improvement goals.

If we determine that our school improvement strategies or improvement process is not helping us make

progress toward our goals, we will work with our stakeholders to change course, because we are always

striving to make sure that every student in our school is successful.


